
GUIDELINES FOR JOINING/WORKING WITH COALITIONS 
(Updated March 2008) 

 
In deciding whether or not to join a coalition, the following things should be considered: 

1. Does the coalition have well-defined goals? 
2. Are the coalition goals the same as LWV goals? 
3. Are sufficient people and monetary resources available? 
4. Is this a League priority? 
5. Is the extent of League participation clear? 
6. Will the League's nonpartisan policy be compromised? 
7. Will the coalition enhance LWV visibility? 
8. Will the coalition be limited to the agreed upon issue(s)? 
9. Does the coalition leadership respect coalition goals and process? 
 

The League should be certain that all press releases, letters and other material circulated to the 
public by the coalition will be approved by the League representative to the coalition or the 
League president in advance of publication. 
 
Local Leagues joining coalitions on statewide issues must inform and get approval from the state 
board. 
 
Local League boards should review and approve the joining of statewide or local coalitions.  If 
the League is a member of an ILO, the local League should advise the other Leagues in the area 
of this desire to join the coalition. 

 
COALITION BUILDING 

(Updated March 2008) 
  
A coalition is a cooperative arrangement between two or more organizations united by a common position 
on a single
 

 issue. 

Why are coalitions useful? 
1. Non-governmental organizations (NGO’s) that work together can accomplish more with fewer 

resources.  
2. Money spent and a resource used by one group is augmented by the money and NGO of the other.  
3. The connections and relationships of each NGO are enhanced.  
4. By finding the right partner, an NGO can double its resources and work.   
 

What are the risks? 
1. Always be sure that a potential coalition partner is working towards the same goal  
 Read their bylaws and their mission statement. 
2. Be sure that your partner will bring your NGO real benefits.  Does the other group have a 

good reputation?  Many members?  Effective Leaders?  A sound budget?  A good 
communications network and PR? 

 
How do you build a coalition? 



1. Coalition building is not hard.  Meet with other groups and educate them about your 
organization.  

2. Find out everything about their organization, (structure, funding, history, mission, etc.) 
3. Main Steps:  

a. Identify potential partners (nearby local leagues, ILO’s in your area, American 
Association of University Women, NYPIRG, Common Cause, local colleges and 
universities, etc.) 

b. Educate them and yourself about the issues.  Go to each other’s meetings. 
c. Meet with your prospective partners and plan the program/project.  Be clear about 

your goals and mission. 
d. Activate your coalition by assigning tasks, responsibilities and cost sharing. 
e. Assign tasks and be clear about who is doing what?  Have deadlines.  It is a good 

idea to have co-chairs, one from each organization to be responsible for checking 
on their own people as to deadlines, completions, etc.  Sponsor public forums 
together.  Write a proposal for a joint project. 

 
Principles for successful coalitions: 
The purpose of the coalition must be clearly stated and widely understood.  Coalition partners must see 
each other on a regular basis and plan strategies, activities, or projects together.  Each member of a 
coalition must participate in a meaningful way.  Don’t just talk about it.  Do it!   
 
Testifying at Hearings 
Giving testimony at legislative hearings is an opportunity to represent the citizen point of view.  
Hearings are most commonly held to compile information about legislation in the planning stage.  
After legislation is passed and implemented, hearings might be held to gather facts about the 
impact of the law.  (Observing a hearing also is a valuable experience.) 
 

1. Before the Hearing
a. Locate the hearing through government websites, newspaper articles, legal 

notices, radio announcements.  Legislators may advise you of hearing dates if 
aware of your interest. 

: 

b. Know what local/state laws and ordinances pertain to the hearing subject. 
c. Know how the hearing subject relates to current League study and position. 
d. Know the rules of the body before which you will testify. 
e. Notify the hearing chair of your intention to testify.  Ask if there are time limits. 
f. Testimony given in the name of the local League must be approved by the local 

League president and if it has a statewide impact, must be approved by state 
League. 

g. Type your testimony.  You will probably be asked to provide a specific number of 
copies for the legislative body holding the hearing.  In addition, have enough 
copies to distribute to members of the press. 

h. Notify the state League prior to testifying before a state agency, commission or 
committee. 

2. At the Hearing
a. Identify yourself and your League. 

: 

b. Deliver a clear, concise statement.  Make it interesting. 



c. Do not be too technical.  Important technical data can be attached to your written 
statement. 

d. Give examples of the benefits that would result from the adoption of the League 
position and give alternatives to proposals with which the League disagrees. 

e. Anticipate questions that may be raised and be prepared to answer them.  Don't be 
afraid to say that you can't answer a particular question at the time.  Offer to 
supply the answer later. 

f. Thank the committee for listening. 
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